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PURPOSE

This document provides general policies and procedures relevant to allocation and utilization of the research facilities administered by Arkansas Children’s Hospital Research Institute (ACHRI).   Our mission is to improve children’s health, development and well being through high quality research.  Administration of space at ACHRI will support this mission such that maximum efficiency, cooperation, collegiality, and synergy are achieved in support of research and education.  It will also allow for accountability and maximum productive use of all research space at ACHRI. 
POLICY

The overarching principle in administration of space is that assignments are made as a function of an investigator’s contemporary productivity and funding status.  Loss of funding by an individual investigator places at risk all space assignments and a plan must be developed to address space needs.  The guidelines outlined herein do not represent a formula for entitlement and are not meant to usurp the authority and judgment of the leadership of ACHRI.  This policy does not apply to the animal facility or the Pediatric Clinical Research Unit (PCRU).  A certain amount of ACHRI research space is allocated to the Arkansas Children’s Nutrition Center (ACNC).  The guidelines set forth herein do not apply to the ACHRI space allocated to the ACNC.  The utilization of that space is under the review and control of the Director of the ACNC. For internal assignment of existing faculty/investigators to ACHRI research laboratory space the following applies: if there is only clinical utility for the lab space usage, then this usage is not a priority to the ACHRI research laboratory space. 
GLOSSARY OF TERMS
Laboratory space includes all wet and dry laboratories, common equipment areas, and core research areas.  Laboratory modules are the units of research space assignable to individual investigators (and do not necessarily include common core space).
Core laboratory space houses the equipment and services of officially recognized ACHRI Core laboratories.

Common equipment space or laboratories are areas that are shared amongst investigators.  Common areas include autoclave areas, dark rooms, dishwashing rooms, cell culture facilities, equipment and instrumentation rooms, and imaging systems.
Office space includes all faculty offices, as well as, space allocated to secretarial, fellow, post-doctoral research assistant, student and, technician cubicles 
 “R01equivalent” level of funding is grant support equal to approximately $250,000 in direct costs paying full F&A costs. 

PROCEDURE

Space assignment rests with the ACHRI President.  The President will conduct a periodic review of all space assignments according to the criteria outlined below.  This review will occur at least annually.  The allotment of research space is protected for the duration of any negotiated start-up packages.
Regulations and guidelines described herein govern all assignable space in ACHRI.  The following rules and considerations are taken into account in the assignment of space.

1. The ACHRI President has the ultimate responsibility and authority for assignment and re-assignment of space.

2. All assignments are subject to periodic review by the President and the ACHRI Finance Committee.

3. Assignments of space will be consistent with ACHRI’s mission statement and will be based on the criteria prioritized below.

a. Faculty with research grants and contracts funded by NIH and other federal agencies, such as CDC, EPA, etc. and/or with research funded from private, non-governmental sources with full F&A costs included.
b. Newly recruited senior faculty members whose primary responsibility is research and who are highly distinguished, nationally prominent investigators.
c. Newly recruited junior faculty with primary research appointments and ACHRI and/or UAMS departmental start-up packages.

d. Faculty with research funds from private, non-governmental sources with less than full F&A costs included.

e. Faculty with expertise that is paramount to the mission of ACHRI.

f. Faculty with research funds from private, non-governmental sources with no F&A costs included.

g. Faculty who have had extramural funding in the past two years.

h. Faculty with internal funding.

i. Faculty with no funding but who are part of a research focus important to ACHRI investigators.

4. Intangibles.  The guidelines herein are broad and must be interpreted along with other relevant factors in making space decisions.  Therefore, space assignments at ACHRI will not be strictly formula driven, but will be based on analysis by the ACHRI President of an investigator’s overall grant support as well as intangibles listed below.

a. The prestige that an investigator brings to ACHRI (national or international recognition, leadership in professional organizations, membership on study sections or equivalent federal agency panels, publications, etc.).

b. The number and value of current grants and publications and associated F&A costs.

c. Contributions in other mission-critical areas.

d. Although funded research initiatives of individual investigators will ultimately be respected, research areas that fit the strategic plan of ACHRI as a whole will be given priority.  This applies especially to location of space.
e. Decisions about assigning additional space to current investigators will be based on contemporary funding and the likelihood of support in upcoming years.  Review of requests for additional laboratory space may include an on-site evaluation by the President and his/her staff.

5. Laboratory space assignments are based on R01 equivalent funding or negotiated start-up packages.  As a general rule, one module of laboratory space (about 500 sq. ft.) and one office assignment of approximately 100 sq. ft. will be assigned to investigators with at least one R01 equivalent.

6. The cost of supporting sponsored research is calculated periodically and negotiated with the federal government as the Facilities and Administrative (F&A) cost rate.  Each year ACHRI calculates the actual facility costs for research space on a per square foot per year basis.  This dollar per square foot measure serves as the institutional benchmark against which investigator’s space assignment will be annually reviewed.  The research productivity of each investigator, including $/sq ft, will be compared to the annual benchmark of actual facility costs per square foot in the review of space utilization. 
7. All vacant laboratories must remain vacant, unless otherwise assigned by the ACHRI President.  Vacant laboratories may not be used for storage, informal expansion of adjacent research space, occasional overflow experiments or other purposes.
8. Sharing of laboratory space is encouraged whenever possible.  It is expected that common areas between and adjacent to laboratory areas will be shared by adjacent investigators for purpose of cell culture, cold storage, centrifugation, etc. 
ASSIGNMENTS FOR NEWLY RECRUITED SENIOR INVESTIGATORS

Efforts to recruit new faculty must be preceded by notification of and approval by the ACHRI President (if research office and laboratory assignments are requested) with a clearly articulated plan for proposed office and laboratory assignments.  Allocation of research space to new senior tenure-tract investigators will be determined on an individual basis using the guidelines outlined above.  The allotment of research space is protected for the duration of any negotiated start-up packages.  At the end of this interval, the ACHRI President conducts an analysis of the level of funding.  Inadequate performance will result in review with the appropriate section chief and departmental chair.

ASSIGNMENTS FOR NEWLY RECRUITED JUNIOR INVESTIGATORS

Efforts to recruit new faculty with significant commitment of protected time, established research mentoring program, and resources, must be preceded by notification of and approval by the ACHRI President (if research office and laboratory assignments are requested) with a clearly articulated plan for proposed office and laboratory assignments.  The allotment of research space is protected for the duration of any negotiated start-up packages.  At the end of this interval, the ACHRI President conducts an analysis of the level of funding.  Inadequate performance will result in review with the appropriate section chief, departmental chair and and/or research mentor.
ASSIGNMENT AND USE OF COMMON EQUIPMENT LABORATORIES AND CORE FACILITIES

Common equipment spaces are not assigned to individual investigators.  Use of common, shared research space is encouraged whenever possible.  Designation of space as shared “common” space will be the decision of the ACHRI President.  Core Laboratories are directed and supervised by assigned core personnel.  Core Laboratory facilities must be available to all ACHRI investigators under the guidelines set forth by the assigned core personnel.

REASSIGNMENT OF LABORATORY SPACE

ACHRI leadership strives to provide an effective and stable use of space to promote quality and productivity in research.  Notwithstanding, fluctuations in funding and research activities occur and reassignment of space may be required.   The allotment of research space is protected for the duration of any negotiated start-up packages.  When an existing investigator loses funding, space is at risk for reassignment.  The investigator must promptly meet with the ACHRI President and develop a space plan.  In most cases, the investigator will be granted one year to obtain an appropriate level of research funding before space is relinquished. Once it is determined that a PI has become unfunded or under-funded, the ACHRI President will send a letter to the Investigator, as well as the Division Director, and the Department Chairman notifying them that the grace period has begun.  If no grants are funded, the investigator may be given an additional one-year extension, depending on the immediate likelihood of funding success.  Thereafter, if no research funds are received, the laboratory is available for reassignment by the President.   The President has the option:

(a) to reduce research space assigned during periods of limited funding 
(b)  to assign shared laboratory space to investigators with reduced funding  
(c) to reassign some of the investigators space with intentions of returning the space should appropriate funding be restored
(d) to allow the investigator to maintain his/her existing laboratory and office space if the investigator has met the obligations of his/her space plan approved by the President, which includes: grant submissions, efforts to obtain funding from other sources, and continued research productivity (such as publications, presentations, etc.). This option will be reviewed annually by the President.
OFFICE ASSIGNMENT
As a general rule, one office space (about 100 sq. ft.) is assigned per laboratory for use by the faculty member.  Office space must be appropriately utilized.  If offices are under utilized, considerations must be made for sharing office space.  Faculty offices may not be converted to other use.  Fellows, Graduate students, post-doctoral research assistants, research scientists and secretaries/administrative assistants must be accommodated in laboratory space or shared office cubicle space and will not be assigned private office space.

APPEAL PROCESS

It is the goal of ACHRI to assure due process to investigators who desire reconsideration of a space assignment/reassignment.  The ACHRI Board of Directors will hear all requests for reconsideration.  It will be the responsibility of the faculty member who is bringing an appeal to this group to present all relevant data.  This presentation must be made in writing to the committee before they meet to discuss the issue.  The Board of Director’s decision will be final.  
