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Children’s University Medical Group Fund Grant Program Overview
Below is an overview of the current College of Medicine (COM) Children’s University Medical Group (CUMG) Grant Program.
Purpose
The priorities of the CUMG grant program are to assist new investigators in developing their research efforts and to provide support for established investigators with lapsed funding. 
The CUMG supports research in three grant categories. Those categories are:

A. Established Investigator Awards
B. Seed Money for Young Investigators
C. Clinician/Faculty Initiated Research
D. Fellows Research Program

The program is administered by the Arkansas Children’s Hospital Research Institute with approval from the Dean of the College of Medicine at UAMS and the Children’s Faculty Group Practice Committee. All final funding decisions are made by the Dean of the College of Medicine at UAMS.

Source of Funds

Funds for the CUMG grant program are derived from the following sources:  A percentage of 1% of the Faculty Group Practice (FGP) revenue determined by the CFGPC plus an equal percentage of a 1% match from the Dean of the College of Medicine at UAMS. This match is maintained in order to support and enhance the faculty at ACH.

General Eligibility Criteria for CUMG Funds

Only faculty holding primary or secondary appointments in clinical departments that bill and collect clinical revenues through the UAMS Children’s University Medical Group (CUMG) are eligible to apply. Prior to submitting an application, please contact Amy Stalls (364-3627) to verify eligibility.
Typically, investigators will only be eligible to hold one CUMG award at any one time. Exceptions are occasionally made for applicants who currently hold active CUMG grant awards, who show productivity with the current award, and provide justification for a concurrent application.  Investigators seeking a waiver to apply for a concurrent CUMG award must inquire with the President of ACHRI (UAMS/COM Associate Dean of Research at ACHRI) prior to the application deadline.  
Description of the Grant/Application Process
Award amounts vary with category. For Category A and B the maximum award amount allowable is $40,000.00. The maximum award allowable in Category C is $20,000. For Category D the maximum award amount allowable is $10,000.00. Each award can be made for up to a 24-month period. For projects awarded in Categories A, B and C, extensions of up to one year may be allowed when human subjects are involved in the study and recruitment numbers have not been achieved at the end of the study period. Extensions typically are not allowed for awards made under Category D. All extensions shall require approval by the President of ACHRI. Upon approval of funding there will be a specific start date for all CUMG grants, investigators will not have access to their funds until the proper protocol has been received.
The grants are awarded twice per year. Application deadlines are always the first business day of March and September.  The award will not cover salary and/or fringe benefits for the investigator nor any U of A system faculty member working on any CUMG funded research project. The award may be used to cover salary for non-faculty UAMS or ACHRI/ACH employees involved in the research project proposal. 

The number of awards funded each cycle varies. Approximately 6 weeks before the deadline date, the Executive Associate Dean for Finance will provide the President of ACHRI (UAMS/COM Associate Dean of Research at ACHRI) with the total amount of money available for the upcoming cycle. This information will be made available to all prospective applicants.
Categories have been modified as of December 3, 2010 with approval by the Dean of the UAMS College of Medicine in conjunction with the CUMG Children’s Faculty Group Practice Committee.  Category D has been added and eligibility is limited to fellows and research residents.    

Review criteria and expected outcomes vary slightly based on the submission category.
A.  Established Investigators – An established investigator refers to an individual who has a track record of NIH research funding and displays scholarly productivity through publications. This category has been divided into three subcategories; subcategories A.2 and A.3 will receive a lower priority than submissions falling under A.1. 

A.1. Bridging - This subcategory is specifically intended for currently or recently funded investigators with a proven track record of NIH funding who need funding to “bridge” between grant applications. This subcategory requires that investigators target renewed or new NIH funding for long-term support and this intent must be outlined in the application. Only investigators who have submitted a NIH grant that has received a positive review, but not funded, are eligible for bridging funding. The applicant must include the official summary statement with the CUMG application. 
Under rare and exceptional circumstances, bridging funds may be requested by investigators whose funding has been and/or will be from a non-NIH peer-reviewed federal source or similarly rigorous national foundation source. Investigators must have approval from the Dean prior to submitting proposals in these circumstances. 
Any investigator applying under this sub-category within these circumstances must submit a formal letter to the UAMS Dean of College of Medicine. Any bridging funds being requested from a non-NIH peer-reviewed federal source or similarly rigorous national foundation source will not be accepted without a copy of the Dean’s approval included in the submission. Please see Attachment 2 – Bridging Request for Non-NIH, Peer-Reviewed Federal Sources and National Foundation Sources for what needs to be included in this letter.
A.2. Expanding or Redirecting Research Activities – This subcategory is specifically intended for established investigators who would like to expand or redirect research activities toward a new extramural funding opportunity. 
A.3. Common Equipment - This subcategory is specifically intended for applications requesting to purchase common equipment that would benefit a group of investigators with an identified extramural funding opportunity.  
Category A has a maximum award amount of $40,000.

Requirements for awards in Category A:

· The applicant must demonstrate that the project has high promise of successful extramural funding.  
· The applicant must submit a grant application to an appropriate agency within 6-12 months of receiving funding. 
B. Seed Money for Young Investigators – A young investigator refers to an individual who has not previously competed successfully for an NIH-supported research project other than the following small or early stage awards: R00, R03, R15, R21, R34, R36, R41, R43, R55, R56, SC2, SC3, K awards. This category is specifically intended for Assistant Professors or Instructors who need preliminary data for an extramural grant application and has a maximum award amount of $40,000. 
Requirements for awards in Category B:

· The applicant must present a clear research proposal and a plan leading to an extramural grant application. 
· It is expected that an extramural grant application will be submitted within 24 months of receiving funding. 

C. Clinician/Faculty Initiated Research – This category is intended for research projects that will answer questions important to a particular clinical or translational area, but that will not necessarily lead to an extramural grant application. Eligible applicants include all faculty meeting general eligibility criteria, but who are not eligible under Category A, Established Investigator, as well as faculty who are eligible for Category B, Seed Money for Young Investigators, but are not pursuing future extramural funding as required under those categories. Category C is for support intended to promote scholarly activity and has a maximum award amount of $20,000.
  Requirements for awards in Category C:

· It is understood that the quality of the research must be excellent and the data must be published in a peer-reviewed journal.  
· The applicant must submit at least one manuscript for publication within 24 months of funding.  
D. Fellows Research Program – This category is intended for all fellows, and research residents whose fellowship/residency is carried out on the ACH campus. These applicants should be in a training program and performing a research component. All applicants must apply with a faculty mentor. Faculty mentors partnering with fellows or research residents will assume responsibility for stewardship of funds and program compliance, including any issues remaining following the fellow or research resident’s graduation and departure from the program. Signature documentation of this agreement is required and is part of the application (Faculty Support Form). Mentors are asked to submit a letter of support that demonstrates a plan of mentoring the fellow or research resident. Please see Attachment 3 for what needs to be included in this letter. As with other categories performance affects future funding.
Category D. has a maximum award amount of $10,000.Requirements for awards in Category D:

· Mentors are committing to help the applicant present and/or publish research results. 
· The applicant must complete a questionnaire after the time period of one year, and a final progress report at the end of the award. 
CUMG Grant Application 
Applicants will submit an application packet containing the following:

1. Review Committee/Timeline Letter

2. Main Application Form
3. Signed ACHRI Checklist
4. Detailed Budget Form/Justification Budget Form

5. Other Support Form

6. Biographical Sketch/Continuation Page Form (Category D applicants, include biographical sketch of faculty mentor)
7. Research Plan
8. Faculty Support Form/Letter of Support (for Category D, resident or fellow applicants only)

9. Justification for multiple CUMG awards (current CUMG grantees only)

10. Productivity Report (for applicants who have completed CUMG-funded projects).

11. Study Summary Form (for applicants whose proposals include human subjects clinical trials)

The original and 3 copies of the grant application packet should be submitted to Amy Stalls, Research Administration Office, Slot 842, no later than 5pm on the day of the deadline.

All applicants are responsible for routing the CUMG application for appropriate departmental signatures. (It is only necessary to include the following items when routing for signatures: the Intramural Application form, Budget form, Budget Justification form and an overview of the project plan.) Applicants should start the routing process at least 10 business days before the deadline date.
Any applicants who need pricing for clinical human studies should contact Janet Storment at ext. 42760 to complete a Study Summary form.
To download forms and access detailed instructions for the application process, go to the ACHRI website at: http://achri.archildrens.org/resources/cumg.htm.
Proposal Review, Scoring and Feedback
The Review Process

The CUMG review process involves a study design and statistical review, the Review Committee, the UAMS Associate Dean for Children’s Affairs and the Dean of the College of Medicine at UAMS. The multi-layered review and scoring process of the CUMG program is rigorous. However, it is designed to provide valuable feedback to those PIs who are “learning the ropes.” The intent of the process is to promote fairness and high standards in the grant writing process as well as to support the research community’s efforts for self-improvement and pursuit of extramural funding.
A Study Design and Statistical Review must occur before submission of the application. It may be performed by a fellow investigator, mentor, collaborator, or biostatistician (e.g., biostatistician from the Department of Pediatrics Statistics Section). The individual who completes the study and statistical review must sign and date the applicant’s main application form. After the submission deadline, each submission is assigned two reviewers from the Review Committee. Each submission has a primary and a secondary reviewer. Each proposal will be reviewed, scored and prioritized and presented to the Review Committee by the primary and/or secondary reviewer(s). 

The Review Committee is comprised of UAMS College of Medicine faculty members chosen for their demonstrated excellence in research and perceived fairness in such a review process. The Review Committee does not have authorization to fund grants. It simply makes a recommendation for potential funding. The grants “Approved for Consideration of Funding” are forwarded to the UAMS Associate Dean for Children’s Affairs. The UAMS Associate Dean for Children’s Affairs forwards her approval/recommendations to the Dean of the College of Medicine at UAMS. The Dean of the College of Medicine at UAMS will make the final funding decision. All of the funded applications are considered “Approved with Funding” and all of the unfunded applications are considered “Approved without Funding.” A recap of the process:

· All applications under go a design and statistical review prior to the submission deadline date.
· Primary and/or secondary reviewers score, prioritize and present assigned grants.

· The Review Committee finalizes the score and priority for each grant. All grants will be either “Approved for Consideration of Funding” or “Not Approved for Consideration of Funding.”

· The UAMS Associate Dean for Children’s Affairs reviews the grants that have been “Approved for Consideration of Funding.”

· The UAMS Associate Dean for Children’s Affairs sends her recommendations to the Dean of the College of Medicine at UAMS.

· The Dean of the College of Medicine at UAMS makes the final funding decision. 
Possible scores assigned to a proposal (Categories A – C)
1 Approved for Consideration of Funding
2 Minor revisions (CUMG grant executive committee review)*
3 Major revisions (requires re-evaluation by the primary and secondary reviewers)*
4 Resubmit next deadline

5 Triaged; No resubmission will be accepted
Possible scores assigned to a proposal (Category D)
1 Approved for Consideration if Funding

2 Considered for Funding after Revision

3 Do Not Fund

* Applicants of CUMG grants receiving a request for any type of revisions will have an opportunity to review the Reviewer comments and respond. The Review Committee may raise the score based on the applicant’s response to the Reviewer comments. In this case, grants must have a subsequent score of 1 (Approved for Consideration of Funding) to be approved and forwarded for funding consideration. Any CUMG grant (initial score of 2 or 3) that does not receive a subsequent score of 1 on reconsideration will be returned to the investigator for possible reconsideration at a future funding cycle.
Reviewers are asked to score proposals based on the following areas:

1 Does the applicant meet the general and specific eligibility criteria for the category to which he/she has applied?

2 Quality and merit

3 Impact

4 Novelty

5 Is the hypothesis valid with the supporting evidence?

6 Logical aims?

7 Are procedures adequate and feasible?

8 Are investigators qualified?

9 Is there the potential for future funding? (Not applicable to submissions designated as Clinician Initiated Research or Common Equipment)

10 Is the budget appropriate for the submission?
11 Has the applicant appropriately justified/met requirements for past CUMG awards (applicable to submissions for PIs who currently have a CUMG grant or have had one in the past).
Priority Score

A priority score component has been added to the review process for CUMG grants. The priority score will be based on a 10 point scale, 1.0 being the lowest possible priority score and 10.0 being the highest. Tenths of a point (i.e. 9.5, 9.6, etc.) are allowed. The priority score is based on two characteristics: 
· How well it fits the category 
· The likelihood of an applicant’s ability to obtain subsequent funding and/or produce productive research efforts via publications, presentations and possibly change clinical care or public health issues for children in Arkansas. 
All grants “Approved for Consideration of Funding” will have received a review score of 1 and will have been assigned a priority score by the Review Committee. 
Feedback from the Review Committee

All applicants will receive email notification of the grant status resulting from the Review Committee meeting. Along with notification that their grant was either “Approved for Consideration of Funding” or “Not Approved for Consideration of Funding,” applicants will receive the reviewers’ comments, the score from the Review Committee and the priority score. This information is meant to give ample feedback to Principal Investigators, especially young investigators who are in the process of gaining experience with the grant submission process.
Post Award Process
Approved without Funding/Funding Line Information

After the final funding decision has been made by the Dean of the College of Medicine at UAMS, ACHRI will email each CUMG applicant that was considered for funding. The email will contain at least the following the information:

· Notification that the application was “Approved with Funding” or “Approved without Funding”.

· The funding line graph.
The funding line is the “cut off” priority score. All grants with a priority score above the funding line are “Approved with Funding.” All grants with priority scores below the funding line are “Approved without Funding.” The funding line graph will depict all of the priority scores (anonymously) in relationship to the funding cut off. This will allow Principal Investigators to evaluate their own priority score in relationship to the funding line.

This information is intended to provide feedback to those Principal Investigators who were not funded, but may be interested in resubmitting the same research plan for the next CUMG cycle. No special consideration will be given to resubmissions that have been “Approved without Funding” in past CUMG cycles. For this reason, the funding line information will help Principal Investigators make the decision to either resubmit “as is,” resubmit with revisions, or not resubmit at all.

Approved with Funding/Account Set Up

Before the funded project can start, the appropriate accounts must be set up in the UAMS/COM, ACH and ACHRI financial data systems.

Upon receiving notification of an award, the PI will have 24 months from date of award to complete his or her research.  This time period should allow ample time to receive IACUC, IRB, and any other approvals necessary. Investigators will not have access to their funds until the proper protocol has been received. The principal investigator is responsible for the necessary approvals and maintaining current certifications of training in research (IRB/OHRP, HIPPA). 
Extensions of up to one year may be allowed when human subjects are involved in the study and recruitment numbers have not been achieved at the end of the study period. Extensions shall require approval by the President of ACHRI.
ACHRI will manage funded CUMG accounts through the ACHRI office (as are all extramural awards received at ACHRI). However, management of all salary and fringe benefit payments for UAMS employees funded by the CUMG grant program and some equipment purchases will remain within each UAMS section and not setup as a budget item within the ACHRI account. Principal investigators who are “Approved with Funding” are encouraged to communicate with the proper business official within his/her own section or department regarding account set up for the CUMG award.
CUMG Grant Account Reviews
Account reviews will be mandatory both after a time period of one year and 90 days prior to the completion of the project. Any funds remaining in the project after the end of the 24 month period will be returned to the CUMG program. 

CUMG Grant Tracking Program
In addition to category specific requirements, Principal Investigators awarded a CUMG grant are expected to complete a questionnaire after the time period of one year, and also a final progress report to ACHRI at the end of the award period. Failure to submit either one of these reports may jeopardize future CUMG applications by the investigator. 

All CUMG grant awards will be entered into a tracking program to evaluate the productivity of investigators related to extramural funding applications, awards, publications, and research development. Grant and manuscript tracking of award productivity begins on the date of the award (account set-up date). Future CUMG applications will have this tracking information made available to the reviewers and the CUMG grants committee for consideration in their deliberations. Investigators that have successfully fulfilled the grant submission and publication requirements within the appropriate period of time will have this accomplishment highlighted during the application process for future CUMG funding.
Citing the CUMG program
CUMG-supported researchers should acknowledge support from the CUMG program in their publications and presentations (e.g., “This research was supported, in part, by the University of Arkansas for Medical Sciences College of Medicine Children’s University Medical Group Fund Grant Program”).
Attachment 1 – Approved and Not Approved Expenses
This attachment provides guidance regarding expenses that CUMG awards may or may not cover.
Note: These lists are not necessarily all inclusive. Please contact Amy Stalls (364-3627) with any questions about whether or not CUMG funds cover any possible expense.

Approved Expenses

Biostatistical Support
Computer/Software (with clear justification they are needed for research)

Equipment (must be approved via email by ACHRI President)

Office Supplies (research related only)

Postage for Submissions and in General (research related)

Publication Costs of Publishers (submit info from publisher)
Salary and Fringe Benefit (UofA faculty not allowed; other research positions may be allowed, but must be approved by PI’s department and ACHRI via the routing/signature process)
Supplies for Research Projects; Actual Research Costs

Travel exceeding no more than $1,000 for presentation of research at national meeting (for PIs who do not have efunds)

Tuition/Stipend (not to exceed amount below)

Career Level - Predoctoral

Stipend Allowed - $20,772
Not Approved Expenses

Any Expense not Directly Related to Research Activity

Any Personal Professional Expense

Board Exam Fees

Board Review Courses

DEA#

Grant Writing/Editing for Submissions, Articles, etc.

Lab Coats

Medical Licenses

Membership Dues to Societies and Professional Organizations

Periodicals

Professional Liability Insurance

Subscriptions

Telephone and Pager

Travel (unless PI has no efunds)
Attachment 2 – Bridging Request for Non-NIH, Peer-Reviewed Federal Sources and National Foundation Sources
Applicants’ submitting for bridging funds whose funding has been and/or will be from a non-NIH, peer-reviewed federal source or similarly rigorous national foundation source must receive approval from the UAMS Dean of College of Medicine. 

To request approval from the Dean for an exclusion, applicants must submit a brief letter to the Dean. In the request the applicant should include:

1) PI name/department/section
2) PI contact information

3) Co-Investigator(s)

4) A list of both current internal and external funding received by the applicant (title of project, sponsor, amount, proposed dates)

5) A list of prior internal and external funding received by the applicant within the past 5 years
(title of project, sponsor, amount, proposed dates)

6) A list of pending internal and external proposals submitted by the applicant (title of project, sponsor, amount, proposed dates)

7) A list of all previously unfunded proposals (title of project, sponsor, amount, proposed dates) with official summary statements attached within the past 5 years
8) A description of what the PI is proposing to bridge – that is, grant that they are bridging from, future grant application and date

9) Any other information that the PI would feel is vital to the Dean’s decision

Please note, receiving official approval from the Dean to submit for bridging funds, does not automatically guarantee that the PI will receive the CUMG funds that he or she will be applying for. The Dean’s approval only confirms that the PI is eligible to submit under this sub-category. 

Approval must be included in the applicant’s CUMG submission. A submission in this category falling under these circumstances will not be accepted without a copy of the Dean’s approval included in the submission.
Attachment 3 – Faculty Mentor Letter of Support 

Applicants submitting under Category D. Fellows Research Program must apply with a faculty mentor. Faculty mentors partnering with fellows or research residents will assume responsibility for stewardship of funds and program compliance, including any issues remaining following the resident or fellow’s graduation and departure from the program. Signature documentation of this agreement is required and is part of the application (Faculty Support Form). Mentors are asked to submit a letter of support that demonstrates a plan of mentoring the fellow, resident or research resident. Letter should include:
1) Does the mentor have prior experience in mentioning trainees?

2) Does the mentor have the adequate time available that is needed to oversee this project?

3) What resources does the mentor possess and what resources will be needed in order to carry out the proposed project? Any new resources needed should be requested in the budget.

4) A timetable showing expected progress on the project.

5) A commitment by the mentor to help the fellow present and/or publish the research.

The Faculty Mentor Letter of Support should be included with the application following the completed Faculty Support Form. 
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